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AIRCRAFT MECHANICS FRATERNAL ASSOCIATION
AMFA National Office: 14001 E. Iliff Ave, Suite 217 Aurora, Colorado 80114

Phone: (303) 752-2632 Fax: (303) 362-7736

Region I Office: Telephone (720)-744-6628

Email: RegI-Dir@AMFANATL.org 

January 31, 2008

To:
All AMFA Locals

Re:
Assistant National Director’s Monthly Update for January 2008

Dear Members:

This is the first update for 2008 and the year is starting off with a flurry of activity around the Association. As mentioned last month, with the retirement of O.V. Delle-Femine the NEC had the responsibility of appointing a new Assistant National Director. And, as you may have noticed in the header, the NEC has appointed me to fill the remainder of the term. I will do my very best to meet the expectations of the NEC and the AMFA membership as a whole. This report is no longer the Regional Director’s report; it will become the new Assistant National Director’s monthly report. I believe that each of the National Officers should submit a monthly report to the AMFA membership in the interest of furthering our communication objectives. Good open communication lines will help develop the membership engagement and participation which helps a strong Association thrive.

The National Mediation Board (NMB) has made a determination that the IBT submitted a sufficient number of cards to call for a representational election at United Airlines. The start date for the election is February 26th and it will conclude on March 31st. The IBT’s filing puts the United members at a genuine risk of becoming decertified. They could lose their contract, one which has evolved over many years of collective bargaining, and they could become “at will” employees. This is an alarming possibility and critical time when out union should be focusing on issues like UAL planning on selling the SFO maintenance base and continuing to pursue merger opportunities. One large factor in the election is the high number of furloughed employees who are considered eligible to participate. If 50% of the total “eligible membership” does not participate in the election, then there will be no union – not even the one who gets the majority vote of those who do participate. The United members could simply become non-union employees and have no collective voice to represent their interests as United Airlines executes their schemes.  If 50% of the “eligible membership” participates,  the NMB will recognize the union with highest votes as the employees’ choice of representative. 

The National and Local offices have been very busy informing the United members of all aspects regarding this election. We have and will continue to supply the members literature outlining the reality of the IBT propaganda. In addition, we are making station visits to personally speak with the members and hear their concerns firsthand. 

This is a time to assess where we can make improvements to AMFA. The National Convention is only a few months away and we will take what we learn with us as we convene the Convention. While AMFA may not be perfect, our philosophy is based on knowledge, skill and integrity and we are certainly not riddled with the graft that is rampant in the IBT.

As I have stated before, if the members use their heads and not their emotions, there is only one clear choice for a democratic, accountable, and transparent union; one that is known for its integrity and not inundated with the vice and dictatorial rule the IBT is so notorious for.

On January 8th and 9th, our Alaska Airlines Negotiation Committee met and completed the language for two LOAs . One deals with days off for training and the other with 180-day temporary positions. The voting is in process and will conclude on February 14th.

At Southwest Airlines, our Negotiating Committee has been responding to the Company’s intention to send work from a domestic vendor to a foreign vendor. We met with the Company on January 15th – 17th in Dallas, and we will be meeting again on February 5th – 7th.

The UAL Maintenance Control, or SAMC, negotiations have stalled yet again. The Company has not offered any negotiation dates going forward. We will keep you posted with any developments.

At this time there is no news to report on UAL’s Maintenance, Repair, and Overhaul (MRO) “strategy” but, as they have already indicated, it would be early 2008 before a deal is announced. To follow this issue, please see the MRO Project Updates on Local 9’s Web site for detailed reports.

On January 22nd – 24th, I was invited to accompany Earl Clark, Alaska Airlines – Airline Representative for Local 9, on a station visit to Anchorage, Alaska.  While there we met with all three shifts providing clarification on the LOAs the members are currently voting on. We also provided a general update on activities throughout the Association.

For other carrier specific updates and more in depth information regarding AMFA and the airline industry, please visit AMFA National’s Web site at www.AMFANational.org, the AMFA Information Line 1-800-520-AMFA (2632) and the Region I Local Web sites:  Local 8 at http://www.amfa8.org, Local 9 at http://www.amfa9.org, Local 14 at http://www.amfa14.org , and Local 32 at http://www.amfa32.com. 

Sincerely,

Louie Key 

Assistant National Director
SAFETY IN THE AIR BEGINS WITH QUALITY MAINTENANCE ON THE GROUND
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