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AMFA Safety and Standards Report – August 2007

The past year has been a very positive one for this Association. In particular, we have made many changes to and have progressed in Safety and Standards (S&S). The following report summarizes the progress we have made, and continue to make. This is not necessarily in chronological order. 

In January we restructured the Legislative office and began a whole new way of doing business. We developed a training syllabus along with a Legislative Agenda for 2007. We then categorized the agenda and prioritized it. We also created a new position – Legislative Points of Contact (LPOC). This group is composed of one representative from each AMFA Local. In May the LPOCs traveled to our new National Office in Denver for training. They also traveled to Washington DC to visit the AMFA Legislative office, to walk the halls of Congress, and to attend the “Enough is Enough” rally on the mall. The Committee is working on issues including: Allegheny/Mohawk labor protective provisions (LPP), HR1981 (Foreign repair shops), Outsourcing, and S.1992 (Recall Rights).

Also in January, the National Executive Council (NEC) voted to institute a Professional Standards policy for the Association. Professional Standards (PS) is conflict resolution. The program is designed to help resolve problems at the union level between member to member, Local to Local, and also Union to Union. We developed a Professional Standards Handbook along with a code of ethics. In February, the Association’s S&S Chairmen and system Coordinators attended training in the National office. Captain Mary McMillan of ALPA’s Central Air Safety Committee Chair attended this training, and Captain Jay Santiago of ALPA’s Professional Standards Committee taught our S&S Chairmen on the applications of professional standards. Lynne Gray of ADP also conducted conflict resolution training for our Chairmen. The members of Local 11 in Dallas (SWA) have developed a training package for the Association to use for the training of all PS members. 

We continue to work in the area of Aviation Safety Action Program (ASAP)/ Maintenance Safety Awareness Program (MSAP). In February we signed the United Airlines MSAP into its two year continuing program. In June we signed the Horizon Airlines ASAP Memorandum of Understanding (MOU) and Letter of Agreement (LOA). We are finishing our negotiation with Mesaba Airlines for their ASAP. Once Mesaba executes this program, five of the seven AMFA represented carriers will be involved in the ASAP/MSAP programs. AMFA is also a member of the Maintenance and Engineering (M&E) information share ASAP Committee.

Given the intensity and finances involved with the AMFA Go Teams (also known as Accident/Incident Teams to most mechanics), we have changed the way we set up the Teams. For example, we have gone from three teams at SWA to one to enable us to have a better trained team as well as the proper funding. The SWA Locals have all agreed to pro rata fund the team.

We have started to standardize the teams at all our carriers, and with this, we will have the most advanced teams in the industry. Currently, AMFA has teams at Southwest Airlines, United Airlines, Alaska Airlines, and Mesaba Airlines and National pays for training of all team members. The training of these team members consist of: first a member goes through the NTSB academy; then they go to advanced training in Grand Forks, ND; each team member receives blood bourn pathogens training; aircraft recovery training (to name a few), and each member must have an up-to-date immunization record. 

A year ago I traveled to Serbia with National Director O.V.Delle-Femine and Local 9 President Joe Prisco to meet with the Aircraft Engineers International (AEI). The purpose of this trip was to begin the process of a potential affiliation with AEI. After attending the AEI Annual Congress and reporting back to the membership and the NEC, a referendum was sent out to the AMFA membership for a vote to affiliate. As a result, AMFA is now an affiliate member of AEI.

Over the last year, three different Association members received a Letter of Investigation (LOI) from the FAA. We were very successful in defending our members and none received certificate action. In one case we were able to mitigate the fines down to $500.00. We used the Association’s Fine Protection to pay the fine. Again, there was no certificate action taken. 

We have also been given the responsibility of the United Airlines Employee Assistance Program (EAP). Along with the EAP representatives, we have developed a business plan for the program, and moving forward, we hope to have secured a firm future for our representatives.

In April the Association participated in a Web based seminar called Webinars. The main topics were outsourcing, parts (OEM) also (PMA), training, MROs, and the general future of the aviation industry. The Association was mentioned during the course of the seminar with regard to our position on outsourcing and job security.

In June the Association participated in the Denver Air show. We had a booth and were passing out a tri fold highlighting the Association’s goals and achievements. We also explained who Charles Taylor was, and handed out balsa wood airplanes, pins, buttons and other literature.  We were very successful in this participation.

Finally, on July 20, we were very successful with filing a friend-of-the- court brief with regard to the Aeronautical Repair Station Association (ARSA) claim that the repair stations did not need to have their mechanics drug tested. The court’s decision will have the effect of enhancing safety and neutralizing an artificial cost advantage for the outsourced repair shops. 

I hope this report has been informative and helpful. In solidarity, I thank you.

Michael J. Ayala

National Safety and Standards Director
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SAFETY IN THE AIR BEGINS WITH QUALITY MAINTENANCE ON THE GROUND

